
Home Dialysis at Stoke 

Mark Lambie 



• Quality Improvement initiative 
for home dialysis 

• Engagement of whole 
department 

• Mapping of current process 



• Quality Improvement initiative for 
home dialysis 

• Preferred process mapped 
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Home Haemodialysis 
Home Dialysis Initiative 

Training re-organised 
No machines 

Machines 
Maternity leave 

Leave finished 



Peritoneal Dialysis 

Home Dialysis Initiative 
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Assisted PD 



Assisted PD outcomes 



Uptake of PD at Stoke 


