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Home Dialysis: UK Renal Registry
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Access at Initiation of Dialysis
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Pre- emptlv e Transplantation Rates

Figure 5.6 Adult living donor pre-emptive transplant rates by centre,
1 April 2015 - 31 March 2016
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Why does unwarranted variation persist?
Many reasons:

» Some specific to each Unit-solutions can only come from those at
coal face-you know your system best

» Some systematic

* Resource?

* Training in Ql methodology

* Leadership & leadership training

e Structure

 We don’t share good practice (or learn from less good practice)
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West Midlands Network
KQulP/Registry Day - Aims

Know your data

Decide on your Unit priority

Feel supported to embed QI in your practice
Identify your leads

Know where to turn to for further support
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Wmids Network, Registry/KQulP Day

What we want you to do as day goes along

1.  Select Priority project (s)
2. Identify Quality Leads in each Renal Unit

Medical & MPT
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Kidney Quality Improvement Partnership (KQuiP)

UK Renal
Registry KQuIP is a dynamic network of kidney health

professionals, patients carers and industry
...committed to developing, supporting and
sharing quality improvement in kidney
Patients services.... in order to enhance outcomes and
L] bi quality of life for patients with kidney disease.

BKPA | NKF KQu I P

Association Health Multi-speciality

of Renal Foundation
Industries KRUK

NHS You are part of KQuIP

England
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Hugh Gallagher

RA/BRS Patient Safety
Katy Jones

Kidney Quality Improvement Partnership

Resources

THE RENAL
ASSOCIATION
‘ounded 1950

Forum

services to improve people's health and add value
in

Working together to develop, support and share improvement in kidney
b

A unique dlinician led
usive partry f

improvement
professionals

Renal Registry and ready
for improvement
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Big variation across units
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KQuIP How will it upport Renal Qualltylmprovement?

€ National
 Advice to Clinical Reference Group.
* Central Registry Project management & faculty
* Online KQuIP Hub repository
* Industry coordination

€ Regional supporting Renal Clinical Networks
* Renal Registry/KQuIP quality improvement day
* Regional Project management support

*Peerassist

‘mmx -
KiD§ EVSD KQuIP Launch Graham Lipkin & Louise Wells




KQuIP - Driving Renal Quality Improvement 9
You & me
* Education & support materials (the Hub)
* Peer assist (Share-"ask a friend’)
* Support for local projects-Regional Project Managers

* Clinical Ql Project leads (Medical & MDT))

CTHINK KQuiP

uality
mei

KQuIP Launch Graham Lipkin & Louise Wells KlONEVS’
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3 National KQulP Priority Projects

Improving access to kidney transplantation; Transplant First

Transplant First, developed in the West Midlands under KQuIP, being
packaged to enable others to implement.

Improving access to home therapies for suitable patients
KQuIP working with Manchester

Improving incident and prevalence rates of arteriovenous fistulae
access

STHINK
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Training in Leadership & Ql Methods

“In order to practise medicine in the 21st century, a core
understanding of quality improvement is as important
as our understanding of anatomy, physiology and

biochemistry”
Stephen Powis, Medical Director, Royal Free London NHS Foundation Trust, 2015
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Quality (o e | JRCPTB
Improvemeant — & ot | ]

training for better '
OUComes

Learning to Make

a Difference

Quality improvement in practice:

a core competence of medical
ion in the 21st century

Health Education England

STHINK
KIONEYS?
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KQuIP Support - Post Regional Network

* Central Project management through Registry

* Individual Projects Management Support

e Registry metrics, training, peer assist, KQulP Hub
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KQulP -National Meetings 2017

Renal Association BRS
19 — 21st June Liverpool 26-28th April Nottingham

KI D N E British Renal Society
Multi-professional working




The Q Initiative-book up

We are now welcoming
applications (until 10 April 2017):

The| « Scotland
Hea“.h Yorkshire and Humber
F d .l.i UCLPartners — North East and
oun q on North Central London, South &
West Herts, South Beds &
South West and mid-Essex.

« North West Coast — Cheshire,
Merseyside, Lancashire and
South Cumbria.

« West Midlands

Deadline 10t April https://qg.health.org.uk/join-q/

STHINK kquip

Kidney Quality

Kidney Quality Improvement Partnership - Scottish Renal Association - Graham Lipkin Kiouevs’ improvemant

Partnership
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KQuIP welcomes you...

Home About Casestudies Latest Resources Events Forum

Kidney Quality Improvement Partnership
Working together to develop, support and share improvement in kidney
services to improve people's health and add value

&
&

A unigue clinician led
inclusive partnership of
professionals, patient
groups, and quality
improvement
professionals

Every year more people
need renal replacement
therapy — improvement
drives efficiency and
effectiveness

Sy P\ \\\.thinkkidneys.nhs.uk/kquip/

hands - KQuIP dialysis - sharing the

underpinned by the UK learning reduces
Renal Registry and ready unwarranted variation
for improvement

UK Renal Registry 18th Annual Report

What is KQuIP? ————— S
KQuIP is a dynamic network of kidney health professionals, patients and carers who are committed to

developing, supporting and sharing quality improvement in kidney services in order to enhance outcomes and

quality of life for patients with kidney disease.

What does KQuIP do?

KQuIP will improve the lives of adults and children affected by kidney disease by suppeorting healthcare
professionals, kidney units, renal networks and commissioners across the UK to achieve the highest quality of
care for patients.

KQulP

—————— — — — — Kidney Quality
Improvement

Kidney Quality Improvement Partnership Wmids Regional Day-Graham Lipkin Pattnerzhip




