Trios Approach

KQuIP/UKRR Regional Day - West Midlands Region
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Trios Approach

T

€Each person to take some post-it notes

€On your own put down your initial answer to the three
guestions posed below

€Label the post it note A, B or C depending on which
guestion it relates to

€You can give more than one answer to an individual
guestion but each answer needs to be on a separate
post-it note
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Trios Questions

€What do we believe we are good at in the
West Midlands

€What could we improve on

€What are the barriers to achieving our goals

STHINK
KIONEYS?
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Trios Approach

T

€Get together in a group of 3 (trios)

€0One personis A and all answers related to question A are
discussed, and passed to this person

€0One person is B and all answers related to question B are
discussed, and passed to this person

€One person is C and all answers related to question C are
discussed, and passed to this person
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CTHINK
KIONEYS?
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Trios Approach
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€Around the room are 3 templates labelled A, Band C

€The person who has all answers from the trio labelled A goes
to the A area in the room, Answers B goes to area B etc.

€Once at the flip chart the post-it notes are grouped into
themes by the facilitator and stuck on the template.

€Work with your other group colleagues to discuss and group
the answers.

€Have a discussion in the A, B, or C area and agree who will
feed the top 3 themes back into the room — these will be
linked into the rest of the day

CTHINK
KIDNEYS?
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Trios Approach

KQuIP/UKRR Regional Day - West Midlands Region

Feedback — 5 mins per A, B and
C group

Ron Cullen, Chief Executive, UK Renal Registry

Kidney Quality Improvement Partnership | West Midlands Regional Day 5/3/2017 6




Trios Approach — 3 Key Themes

What do we believe we are good at in the West Midlands

¢THINK
KIONEYS?
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Trios Approach — 3 Key Themes

What could we improve on

¢THINK
KIONEYS?
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Trios Approach — 3 Key Themes

What are the barriers to achieving our goals

¢THINK
KIONEYS?
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