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Change — Number One
Improve referral system.

e Considered too long from referral
to listing.

e One point of contact.

e uhb-tr.RenalTransplantCoordinators@nhs.net

e Receive an immediate response
that referral has been received.

e TimelLine data (future audits).
e Referral meeting (twice a month).

e **New**Transplant Assessment
MDT (weekl
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Change — Number Two.
Preemptive listing.

Transplant coordinator
present in the weekly CKD
MDT (including living
coordinator team).
Improved communication,

documentation, planning
patient care.
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Has it worked.......

Kidney-only adult recipients who were first registered at the QEH Birmingham in 2013-2016, as active and as
suspended, from UK renal centres per calendar year, including patients who have been registered as suspended
and not yet made active or registrations that resulted in a live donor transplant

, , 2013 2014 2015 2016
Referring Unit

Total 194 191 185 190
Active 34 40 31 37

Haemodialysis

Suspended 13
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Birmingham, Queen Elizabeth Hospital .
Suspended

Not on dialysis

Suspended p 7 17 6
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Has it worked.......

Kidney-only adult recipients who were first registered at the QEH Birmingham in 2013-2016, as active and as suspended,
from UK renal centres per calendar year, including patients who have been registered as suspended and not yet made
active or registrations that resulted in a live donor transplant

2013 20142015 2016

Referring Unit

Active 34 40 31 37
Haemodialysis

Suspended 13 13 13 7

Birmingham, Queen Elizabeth Hospital (gl aEEIRCIEIWVSS

Active 7 17 16 30

Not on dialysis

Suspended P 7 17 6
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Change — Number three.
Annual review requirements.

e [nstruction from NHSBT.

e Annual review form emailed 3 months before review date
due (can be submitted prior to due datel).

e Further 3 months given after due date.

e Failure to return form will result in suspension/ possibly
removal.

e Traffic light system in place.
e Patients receive a letter. .
e (Clever system but only if returned electronically

* RenalTransplantCoor@uhb.nhs.uk
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Annual Review Data.

e Started Nov 2015.

e 722 forms sent out.
e 345 forms returned.
e 261 waiting to be returned.
e Gold star award....
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Annual Review Data.

Started Nov 2015.

e 722 forms sent out.

e 345 forms returned.

e 261 waiting to be returned.

(BHH) Birmingham Heartlands | 22| 8

(RHH) Russells Hall Hospital
(RSH) Royal Shrewsbury Hospital
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Adult kidney only transplants at Birmingham by donor type, including
the number on the active kidney only waiting list as at 315t March.
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2015 2016
(235 declines) (305 declines)

Medically Unfit

Unable to contact
patient

Patient declined
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Adult kidney only transplants at Birmingham by donor
type
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Adult kidney only transplants at Birmingham by donor type
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Key messages ....

e Use the one point of
contact for referrals.

e Submit AR forms — after
patient assessment and
discussion.

e Communicate —
immediately about
suspensions/ changes.

e Referral MDT meeting —
proved to be invaluable.
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Questions?
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