RENAL LEADERSHIP PROGRAMME

COURSE 1: LEADING PEOPLE

Overview

This ‘Leading People’ course is the first of three courses in the Renal Leadership
Programme. It is a stand-alone course over two full days, which is worthwhile in
itself but also serves as essential preparation for the more challenging second
course (‘Leading under Pressure’). At the end of this course you will be able to judge
whether to attend the next course.

Course Aim
To provide a good understanding of effective leadership, and the opportunity for
greater self-awareness, in order to lay sound foundations for continuous

improvement as a leader

What you will gain




Outline Programme
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Day

Introduction and Opening Exercise: How we are all different: awareness of self and others
Exercise: Group formation

Talk: How we are all the same: predictable human nature

Exercise: Renal Today and Tomorrow

Talk: How leadership affects performance

Lunch

Discussion: Feedback

Exercise: Team Challenge 1 and mutual feedback on behaviours

Exercise: Team Challenge 2 and mutual feedback on behaviours

Talk: How Personality affects behaviour

Exercise: Personality Self-Analysis
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