KQuIP

KQuIP/UKRR Regional Day — East Midlands
Tuesday 12" September 2017 - 09:30-16:45

IGEM House, High Street, Kegworth, Derybshire DE74 2DA

09:30- Introduction from Network Clinical Lead and Co-Chair of
09:50 KQuIP
= Networking in East Midlands Simon Roe
=  KQuIP and the NHS Change Model Graham Lipkin
09:50- What do the data tell us — primary, secondary and tertiary
11:00 care
= NHS Rightcare and the National Cardiovascular James Medcalf and
Intelligence Network (NCVIN) — using primary care James Hollinshead,
data sources to improve kidney care Public Health
Followed by Q & A England

» UKRR - The national and regional picture — to focus Fergus Caskey, UK
on areas of known variation. Likely to include Renal Registry
= |nfection data and peritonitis
= Home therapies
= Mortality rates
Followed by Q & A

11:20- = NHSBT - Highlights from the NHSBT report and the Rob Preston

12:00 recent national transplant peer review

= Update on Transplant Improvement Group activity
Followed by Q & A

12.00 - QI Activity in the East Midlands

13.00 James Medcalf,
o AKI UKRR
e Egfr Surveillance Programme — Assist CKD Martin Cassidy
e CKD in an Evolving Health Care Environment — Mark Jesky

Challenges and Opportunities

e Tackling AKI Health Foundation Project Nick Selby, Derby




13:45- Quality Improvement — theory and practical application Suzanne Horobin
14:45 A3 Thinking and colleagues
14:45- Overview of KQuIP National Priority Projects and intro
15:00 into purpose of each project with a call to action
MAGIC — Vascular Access Katie Fielding
Transplantation — Transplant First Kerry Tomlinson
Home Therapies Richard Fluck

Delegates choose which session to go into

15:00- KQUuIP priority projects QI breakout session - detailed
16:00 presentation and consideration of the following :-

1. What does the data and national project mean for?
. our unit
. our region

2. Why the East Midlands region should take on one of
the following projects as aregion?

¢ MAGIC - Vascular access care

¢ Home Therapies

¢ Transplantation - Transplant First

16:00- Feedback from the breakout sessions - what Ql initiatives
16:30 should the East Midlands take on as a region Ron Cullen
16:30- Closing statement and next steps Simon Roe

16:45




