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*Review of Key Outcomes:

Know your data

Identify your Unit Ql leads: Medic and MPT
Decide on your Unit Key priority project
Feel supported to embed Ql in your practice
What’s Next?
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What do | do next - as Part of KQulIP?

1. Communication: Sign up to KQulP to stay informed

Structure: Define and work with your Ql leads within
your Unit

3. Support: Explore local Ql & PM resource within Trust to
support you
4. Teams: Agree project lead for your key Ql Focus and
build small steering group team

Kidney Quality Improvement Partnership North West Regional
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Which National KQuIP Priority Project?
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* Improving access to kidney transplantation; Transplant
First

Transplant First, developed in West Mids under KQuIP. Now packaged.

* Improving access to home therapies for suitable patients

Home Therapies project to launch in 2018 with West and East Midlands
regions

* Improving Vascular Access — Managing Access by Generating
Improvement to Access (MAGIC)

Yorkshire and Humber region to commence project early 2018
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KQUIP Support following today?

Regional QI Days Report

NW Region Webpage-talks and data
Project management support - Vicky/James
KQuIP Hub-talks and data

NW Regional Delivery strategy
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KQuIP NW Regional Delivery Support Plan
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leads
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Leadership
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A Follow up
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Board

Clinical Director ,
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Training
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Launch the project
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Setting up the projecs
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Sazkeholder analysis and comims
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Approximately 3
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The basics of change:
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Human dinosaur
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Effective delivery

Time dependant —
Approximately 6
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successes and next
steps




KQuIP welcomes you...
...enabling you and your team to improve quality and safety

Home About Casestudies Latest Resources Events Forum (&)

Kidney Quality Improvement Partnership

Working together to develop, support and share improvement in kidney
services to improve people's health and add value

&
&

A unique clinician led
indusive partnership of
professionals, patient
groups, and quality
improvement
professionals

Every year more people
need renal replacement
therapy - improvement
drives efficiency and
effectiveness

Right data, right format,
right time. the right
hands - KQuIP
underpinned by the UK
Renal Registry and ready
for improvement

Big variation across units
in the use of peritoneal
dialysis — sharing the
leamning reduces
unwarranted variation

UK Renal Registry 18th Annual Report

What is KQuIP?

KQuIP is a dynamic network of kidney health professionals, patients and carers who are committed to
developing, supporting and sharing quality improvement in kidney services in order to enhance outcomes and
quality of life for patients with kidney disease.

What does KQuIP do?
KQuIP will improve the lives of adults and children affected by kidney disease by supporting healthcare

professionals, kidney units, renal networks and commissioners across the UK to achieve the highest quality of
care for patients.
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www.thinkkidneys.nhs.uk/kquip/
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*Have a good

* Journey Home
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