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•Review of Key Outcomes:

 Know your data

 Identify your Unit QI leads: Medic and MPT

 Decide on your Unit Key priority project

 Feel supported to embed QI in your practice

 What’s Next?



What do I do next - as Part of KQuIP?

1. Communication: Sign up to KQuIP to stay informed

2. Structure: Define and work with your QI leads within 
your Unit

3. Support: Explore local QI & PM resource within Trust to 
support you

4. Teams: Agree project lead for your key QI Focus and 
build small steering group team
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Which National KQuIP Priority Project?

• Improving access to kidney transplantation; Transplant 
First

Transplant First, developed in West Mids under KQuIP. Now packaged.

• Improving access to home therapies for suitable patients 
Home Therapies project to launch in 2018 with West and East Midlands 

regions 

• Improving Vascular Access – Managing Access by Generating 
Improvement to Access (MAGIC) 

Yorkshire and Humber region to commence project early 2018
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KQUIP Support following today?

1. Regional QI Days Report

2. NW Region Webpage-talks and data

3. Project management support - Vicky/James

4. KQuIP Hub-talks and data

5. NW Regional Delivery strategy
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KQuIP NW Regional Delivery Support Plan
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KQuIP welcomes you…
…enabling you and your team to improve quality and safety 

www.thinkkidneys.nhs.uk/kquip/
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•Have a good

• Journey Home


