To promote
good
cannulation
practice and
improve the
patient
experience of
cannulation

MAGIC

Managing Access by

Generating Improvementsin Cannulation

Primary Drivers

How to achieve the aim

Standardise
cannulation practice

Leadership of good

cannulation practice
locally

Improved nursing
knowledge and skills
of cannulation

Patient awareness of
good cannulation
practice

Staff awareness of
frequency of
cannulation
complications

Secondary Drivers

What will achieve primary drivers

Process Change

What are we going to do

Release on websites & twitter

Joint BRS and VASBI
Cannulation
Recommendations

Update Buttonhole
Recommendations

Short, simple summary of
recommendations

Identify HD nurse champions

Local HD nurse
champions for
cannulation

Vascular access lead support

Support champions through 3
monthly meetings

ELearning

Educational
materials on
cannulation

Competency document

Slidesets with Lesson Plans

Posters
Awareness materials
aimed at patients

Run charts and data
visible to staff Electronic database




