
Shortsmoor Leadership Training - 28th/29th Novemner 2018 - North West Each session to be rated 1 to 5 1 -poor 5 - excellent
Question 1 2 3 4 5

Introduction and Opening Exercise How we are all different: awareness of self and others 11
Talk: how we are all the same: predictable human nature 11
Discussion Exercise: 11
Talk: How leadership affects performance 1 10
Practical Exercise and mutual feedback on behaviours 1 10
Talk: How Personality affects behaviour 11
Exercise: Personality Self-Analysis 11

End of Day 1 : Individual surgery on own leadership challengers with facilitators as desired 11
Day 2
Plenary Discussion : Yesterday 11
Group Activity: Video review of Day 1 exercises 11
Quiz and Discussion 11
Leadership Approach Gallery 11
Talk: What leaders must do - simple frameworks 11

Exercise: Leadership & Team Challenge and mutural feedback on behaviours 11
Group exercises: Personal awareness 11
Discussion and look forward 11
Rating for the following items where 1 - poor 5 is excellent
Organisaton of course 1 2 8
Venue 1 5 5
Catering 1 1 3 6
Indicate if you feel the course has achieed its original aim.Please circulate your rating for
the following 1 not achieved at all 5 achieved all aspects
Course aim: to provide a good understanding of effective leadership and the opportunity
for greater self-awareness in order to say sound foundations for continuous improvement
as a leader
Would you recomment this course to a colleague Yes(11)
Was the course pitched at the right level Yes(11)

Would you consider the next courses Leading Work and Leading under Pressureme Yes(11)
Additional Comments
Very practical useful course for anyone considering to be a leader helps me to understand
myself and offers much more
This is one of the best leadership courses I have been on. The analysis from the ? And ?
Perspectives were easily digestiable and ? There was plenty of opportinity for practical
exercises which ae asily implemented in clinical practice
Use of plain english and a? helps to remember
Very informative
Excellent value for money

Throughly enjoyed the course Lots to take away and learn from. Highly recommended to
anyone that is in a leadership or striving to be in a leadership role
The first leadership course that has delivered practical leadership training which I can
implement immediately. Honest, streaight talking feedback which ensures I have an increase
understanding of my development needs
Make day 1 start later than 8.30 lots of late arrivals. I learnt a lot about myself both good and
issues to improve on
Inspirational motivational and lots of fund a definate must for any leader.


