Transplant

First:
Introduction

Transplant first: Addressing inequality of access to renal
transplantation across the North West

Kerry Tomlinson KQUIP Transplant First Project Lead
North West KQUIP Training day



Transplant First

m \What was it?
m \What is it?

m \What can it be?



T Transplant First in the West

Midlands

NHS |

Blood and Transplant

Flgure 3.11

Adult pre-emptive listing rates by centre,
registrations between 1 April 2013 and 31 March 2014
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Think Kidneys - 26/04/2018
Lots more sharing ideas about
process| transplant pathway
#transplantfirst looking at the
question What are the issues?

L T=01a

Transplant First - 26/04/2018

Really proud of the West Midlands
kidney transplant community
today. Showing changes they have
made and plan to make to improve
transplantation and living

donation. Working together !

@ThinkKidneys @westmidskidney
#Transplantfirst
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Patient Voice

Sponsor team meetings, conference calls, working with RR,
subgroup meetings, contact with units etc




Transplant First and KQUIP

How to deliver Transplant
First in your region

Leadership
by all

e

C oo

e

Motivate Improvemeant

and mobilise Sha r'ed tooals

o purpose

Project
and performance

' . management

System
drivers

KQulP Hoime  Aboul KQuiP Hub Latest Resouries Events Fordim

e Transplant First
Enhanced dashboard data (2012 g2

. e Haemediad msneal Chabytis lov esnabvbshesd seaal 1sd o i
L

RCLUDE putienis sha oa it srabilivhesd el Lsi

MCLUCH pathents mith 2 faling tansplast who wart dalyss i the quarter

oy sl WS ET ragaet

ENCLAIDE froem arvy pasent

ey s Beper, et by rhot RephOges st T 540 clis [ 6 SUBA] abbptis (30

TECILIDE paiarms wha wian harmoduabms or prroansal dalys For acote ey g

“When ry kidreys Ta

I v 01 Snatens (1)

e g for it oer, and sver etl:-a:n'.l;;nd
oy Measurement for

improvement and RCA




TF as a NW project

QOur
shared
purpose

m PM support
m Training '
m Data collection/RCA tool

m Suggested mandate and data collection strategy

........ over to you to run your project as a region




