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transplantation across the North West
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Transplant 
First: 

Introduction   



+ Transplant First

n What was it?

n What is it?

n What can it be?
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Pre-emptive transplant 
listing from each renal unit 
April 17-Dec17

Transplant First in the West 
Midlands West Midlands 

Clinical Network

Renal Units



Launch event
July 2015

Pathway 
Redesign 1

Pathway redesign 
2

Audit/Education 
event Jul 2016

Audit Education 
event July2017

Patient Voice

Honest 
discussion

BMI debateValuable time

Quick Wins

Early 
agreement

Handover 
points

Sponsor team meetings, conference calls, working with RR, 
subgroup meetings, contact with units etc

Cardiac catheter 
abstract

Unit feedback

Sustainability



+ Transplant First and KQUIP

Measurement for 
improvement and RCA



+ TF as a NW project

n PM support

n Training

n Data collection/RCA tool

n Suggested mandate and data collection strategy

……..over to you to run your project as a region

This is 
You


