Name: Unit:

Description Have used Have Have used | Have Have Haven’t
often/could used/fairly but need a | seen heard heard of
teach/Fully competent refresher but of but
competent not not

used seen

Sustainability model

NHS Change Model

Shared purpose

Developing Aims

Creating a Vision

SMART Objectives

Scoping Projects

GANTT charts

Process mapping

Driver diagram

Measurement for
improvement

Process measures

Outcome measures

Balancing Measures

Patient measures

Run charts

LIFE QI

Social Media:

WhatsApp

Twitter

Facebook

Webinars

PDSA Cycles




STHINK
KIDNEYS?

KQulIP

Fishbone Diagram

Root cause analysis/5
Whys

Stakeholder mapping

Are there any other Ql
skills which you would
like to have some
training on? If so,
please note them
here:




