
KQuIP Yorkshire and Humber Leadership Programme
 Leadership into Action

5th February 2019
St James’ Hospital, Education and Development Centre, Beckett Street, LEEDS, 

LS9 7TF

09:00 – 0930 – REGISTRATION / COFFEE/ NETWORK OPPORTUNITY

0930 – 0945
(15 mins)

Introductions and welcome
Set up of the Day

Ian Stott, Regional Lead and 
Leeanne Lockley, KQuIP QI 
Programme Manager

Grand Round - What did you learn from Shortsmoor leadership 
training?

Leeanne Lockley

Importance of Leadership Ron Cullen, CEO Renal 
Association

Group work 
What will you do together to lead the project in your unit/ 
organization.
How KQuIP support you?

Leeanne Lockley

Feedback 
Sharing ideas

Leeanne Lockley

Putting Leadership into Action.
Plan your launch date on the 12th March

Julie Slevin, KQuIP QI 
Programme Manager

1125 – 1140 COFFEE

1140-1155 
(15mins)

MAGIC – What does success look like? Katie Fielding, MAGIC Project 
Lead

Introduction to NHS Improvement Katie Fielding

Introduction to MAGIC objectives Katie Fielding

Group Work – Setting Objectives Katie Fielding



KQuIP regional programme management has been funded by Kidney Care UK

Feedback on group work and agreement of objectives Katie Fielding

Introduction to Measurement and data collection tools Scott Oliver, MAGIC Project 
Co-Lead

Discussion – Collecting data within the region Bradford and Doncaster units

Group work –setting measures Scott Oliver

Feedback on measures and agreement Scott Oliver

1310 – 1350 LUNCH

1350-1405
(15mins)

Introduction to Life QI Katie Fielding

Group Work – setting plans in place Katie Fielding

Feedback on plans Katie Fielding

1435-1450 COFFEE

1450-1500
(10mins)

Launch Day planning continued Julie Slevin

Group work 
Produce an agenda with timings and speakers

Julie Slevin

Feedback and agreement
Agenda and who is doing what 

Julie Slevin

1630 Close Ian Stott and Leeanne Lockley


