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Who We Are 

 

• RRT: 600+ dialysis, 70 PD, 90 HHD 

• List 120 patients per year 

• 12 nephrologists (4) 

• 10 surgeons 

• 1 Living donor nurse  

• 6750 transplants, 1300 living donor 



What We Are Proud Of 

 



Source: Annual Report Kidney Transplantation 2014/15, NHS Blood and TransplantSource: Annual Report on Kidney Transplantation 2017/18, NHS Blood and Transplant Source: Annual Report Kidney Transplantation 2014/15, NHS Blood and TransplantSource: Annual Report on Kidney Transplantation 2017/18, NHS Blood and Transplant

Source: Annual Report Kidney Transplantation 2014/15, NHS Blood and TransplantSource: Annual Report on Kidney Transplantation 2017/18, NHS Blood and Transplant





 



Where We Are Now 

 



What could be better? 
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The Last 10 Years 







Living donation 
MRI Waitlist December 2017 



Challenges 

• Recipient identification 
 GFR<15 Tx status? 
 Pre-emptive 2nd  
 
• Donor:  Record of living door exploration 
  Increase no recipients with donor offer 
  Barriers 

 
• Work up 
  Attrition 
  Time through work up process 
• Staff  Ratio, coordinators,  

 



The Unit 

• PhD Living donor access and pathways 

• Tissue typing laboratory pathway 


