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eAgree a projectplan - Co-design outcomes and measures
eLaunch project - Co-design methods

eQuality improvementand tools
*Measurement
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TODAY

1 day

4

eReflection on progress and overcoming challenges

14th

*PDSA
PRl *Sign postingtotoolsand information
AUgUSt learning eSustainability
1 day
A

*Review of progress
llth Dec VLB | *Sustainability

momentum

dINDY WoJ} paiayo sun 03 s}siA Joddns Ajyuon

1 day

Measure Collaborate peer assist







My role...

Support to connect teams —
collaboration

Assimilate and communicate
learning between KQUIP training
days — action learning sets, webinars
Website resources and
communications

Support for organising and providing
training /meeting venues /
sponsorship



KQuIP...

IS...

Facilitative
Enabling

Local ownership - teams are
responsible for the
decisions, results and
actions

Keeping the energy,
momentum, drive

Tailored support

IS NOT...

The subject matter expert
or owner of the project

Directive

Inflexible or rigid

STHINK
KIONEYS?
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Thank you and travel safe




