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Preparation phase  

 
Regional Day  

•To bring together the region 

•To review national and region level data 

•To decide on a regional quality improvement priority 

 
 

QI meeting 

•Engagement 

•Develop a shared purpose 

•Begin collaboration within the region 

•Begin planning the year 

 
Leadership 

•To provide an understanding of effective leadership 

•To build greater understanding of each other and different ways of working / thinking / 
strengths 

 
 

Leadership into 
Action 

•To consolidate learning from leadership course and how it can be applied to Transplant First 
and MAGIC 

•To continue planning the  programme (data/ drivers/ outcomes) 

•To plan the launch event together 

Engage Mobilise Learn Co-design Plan 
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Project phase 

 
Launch event 

•Agree a project plan  - Co-design outcomes and measures 

•Launch project   - Co-design methods 

 
 

Introduction  
to QI 

1 day 

•Quality improvement and tools 

•Measurement  

•Project Model and NHS Change Model 

 
 

Sharing and 
learning 

1 day  
 

•Reflection on progress and overcoming challenges 

•PDSA 

•Sign posting to tools and information 

•Sustainability 

 
 
 

Maintaining 
momentum 

1 day  
 

•Review of progress 

•Sustainability 

3rd April 
2019 

TODAY 

19th June 
2019 

16th October 

2019 

P-D-S-A Measure Share learning Collaborate Peer assist 
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My role… 

Support to connect teams – 
collaboration 
Assimilate and communicate 
learning between KQUIP training 
days – action learning sets, webinars 
Website resources and 
communications 
Support for organising and providing 
training /meeting venues / 
sponsorship 



KQuIP… 

IS… 

Facilitative 

Enabling 

Local ownership - teams are 
responsible for the 
decisions, results and 
actions  

Keeping the energy, 
momentum, drive 

Tailored support 

IS NOT… 

The subject matter expert 
or owner of the project 

Directive 

Inflexible or rigid 
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Thank you for coming today 

 

 


