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Summary of the day

Did we achieve our aims and
objectives?

Did we break our
rules?
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Preparation phase
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*To continue planningthe programme (data/ drivers/ outcomes)
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Project phase
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My role...

Support to connect teams —
collaboration

Assimilate and communicate
learning between KQUIP training
days — action learning sets, webinars
Website resources and
communications

Support for organising and providing
training /meeting venues /
sponsorship



KQuIP...

IS...

Facilitative
Enabling

Local ownership - teams are
responsible for the
decisions, results and
actions

Keeping the energy,
momentum, drive

Tailored support

IS NOT...

The subject matter expert
or owner of the project

Directive

Inflexible or rigid
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Thank you for coming today




