


Current Population 
Site Patients AVF/AVG PNL 

Royal 148 88 60 

Broadgreen 106 82 24 

Halton 35 24 11 

Warrington 44 33 11 

St Helens 53 41 12 

HHD 40 31 9 

Total 426 299 127 



Were we are now 

• 71% AVF prevalence 

• 12 month 70-78% 

• To improve 

1. More patients to start with a 

working AVF. Addressing this 

via audit and action plan 

2.  Implement Magic to 

promote good cannulation 

practice and improve 

patient experience. In a bit 

to prolong AVF longevity 



• Time is our biggest challenge 

• Encourage patient and staff engagement in 

the MAGIC process 

• Time to implent the process 

• We have five dialysis units 

• Aim to invest in time and education of several 

vascular access link nurses 

Challenge 



• Lots of fantastic staff who want to provide 

quality nursing care 

• New first dialysis pathway 

• We want to improve 

• Our new patient support group 

What are we proud of 



Sharing 

• Promote links with Aintree and Arrow-Park 

• So we can become vascular access group 

for Merseyside 

• So we can learn from and support each 

other 

• We  have started this process with a 

Merseyside vascular access  WhatsApp 

group 
  

 



Thank you. 


