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Transplant Nos 

Financial Yr Total No Txs DBD donors DCD donors Live donors 

2012 - 2013 99 37  (37.4%) 31  (31.3%) 31 (31.3%) 

 

2013 - 2014 
 

101 39  (38.6%) 23  (22.8%) 39  (38.6%) 

2014 - 2015 
 

102 35  (34.3%) 26  (25.5%) 41  (40.2%) 

2015 - 2016 
 

112 39  (34.8%) 30  (26.8%) 43  (38.4%) 

2016 - 2017 
 

114 35  (30.7%) 38  (33.3%) 41  (36%) 

2017 - 2018 
 

123 47  (38.2%) 34  (27.6%) 42  (34.2%) 

2018 - 2019 
 

131 54  (41.2%) 36  (27.5%) 41  (31.3%) 



Inconsistent referrals 

 Quality 

 

 

 Who sent to 

 

 

 How referrals are received 



Communication between different NHS Trusts 

 nhs.net emails 

 

 Sending confidential/secure e-mails 

 

 Faxing 

 

 Accessing other units results 

 



Suspensions – delays in reactivation 

 Regular review of all suspended patients 
 
 Nephrology teams letting us know when their patients 

are ready for reactivation 
 
 Transplant MDT meetings 

 
 Encouraging patients to be more involved  

 
 Cytotoxic antibodies 

 
 Grading/rating system 



Positives 

 New transplant assessment appointments: 
Individualised care 1:1 

 

 

 Patient education meetings 

 

 

 Good working relationships 


