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Our Team

Live Donor Consultant Lead ~ Dr Ahmed

Pre Transplant Consultant ~ Lead Professor Woywodt, Dr Solomon
and Dr Nipah

Post Transplant Consultants ~ Lead Dr Arunachalam, Professor Woywodit,
Dr Solomon, Dr Ahmed, Dr Ponnusamy

Associate Specialist ~ Dr Garrues
Live Donor Co-ordinator ~ Fiona Biggins
Transplant Sisters ~ Wendy Moore and Lyndsey Rushton

Post Transplant Sister ~ Margaret Delargy and Jennifer Barlow
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» Where Are We Now?

* An established Pre Transplant team. Consisting of 3
consultants, 1 associate specialist and 1 transplant nurse.

* The current Pre tx pathway is at 12 weeks
- Strong patient and staff education programme

 Successful LD programme — highest pre-emptive transplants
(ppp) in the North West



NHS

Lancashire Teaching
Hospitals

NHS Foundation Trust
Challenges
Changing Current Practice (habits) — Referral when eGFR is 20
Increase number of referrals
Long waiting time for cardiology
Live Donor GFR — Change in testing modality.
Clinic capacity

Increased workload
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What We Are Proud Of

Introduction of the ‘One Stop Clinic’ and ‘Fast Track Clinic’
‘One Stop Clinic’ started 01/04/19 — reducing pathway by 6-10 weeks.

Additional clinic

Education Session — Joint Pre Tx and LD “Transplant on Tour

‘Buddy up’
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What we Would like to Share

* Education -patient Information Booklet
~Presentations (Pre Tx and LD)
~Video
~One to one education or group session
~Refresher education session
~link nurse with the satellite units

- PDSA CYCLE

- Engagement and Awareness
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