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Who we are 

• Dialysis population: 550 (HD 430, PD 120) 

• Prevalent access: 75% (HD 68%) 

• 2 VA clinics alternate weeks 

• 2 dedicated VA lists per week 

• 2 angioplasty lists once a week 

• De-clotting service by MRI 
 



Where we are now? 

• MAGIC at 1 satellite unit 

– n = 93 

– prevalent access 76% 

• 1st meeting with the whole team  
– HD nurses, unit manager, matron, service manager, 

medics, patient, access nurses 

• Aim for monthly meeting 

• 1st process mapping done 

• 2 PDSA 

• Monthly measurements commenced January 2019 

 

 



challenges 

• Staff unable to attend QI study day 

• Collection of data Re: infection is not robust 

• PREM question is confusing  

 

 

 

 



What are we proud of? 

• Good support from senior colleagues to 
support MAGIC 

• Consultant are in favour 

• HD nurses have accepted this QI project  

• Diversity of members involved in MAGIC  

• Commenced 1st process mapping  

• Commenced 2 PDSA 



Whatever the unit want to share? 

• What do we want to achieve? 
– Better needling practice 
– Improve education of staff 
– Reduce loss of precious access for our patients 
– Maintain high standards of care and improve patient 

experience 
– Improvement to our EPR 
– Improve prevalent access  

• To share 
– Process mapping  
– Having a patient in the group for process mapping  

 
 


