


WHO ARE WE? 

Wirral regional cover includes Hub (Arrowe Park) and two satellite units (Chester and 

Clatterbridge). 

Total number of CKD5 01/10/2018 – 31/12/2018: 324 

 Arrowe – 236 

 Chester- 88 

Total number on dialysis: Total 230 

 Arrowe – 99 

 CGH - 42 

 Chester – 59 

 Home – PD 20; HHD 10 

 



CHALLENGES? 

 CARDIOLOGY!! 

 Constraints on service provision 

 Increased waiting times 

 

 

- COMMUNICATION 

 Real time data difficult to achieve 

 Access problems with Cyberen 

 

 

 INCREASE PRE-EMPTIVE LISTING 

 

 

 CURRENT STRUCTURE OF LOW CLEARANCE CLINICS: 

 Need to streamline multidisciplinary clinics 

 Pathway to capture ALL suitable patients 

 Ensure documentation is completed 
 

 



GIRFT REVIEW 



WHAT ARE WE PROUD OF? 

Increased transplant rates over the past 3 years (2017 = 14, 2018 =25, 

2019 = 9 to date) 

LD identified – compared nationally              

Improved system of one stop nurse led clinic for all transplant referrals. 

Good team working across sites. 



WHERE WE WERE, WHERE WE ARE NOW AND 

WHERE WE WANT TO BE…. 


