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KQuIP Launch Event 
Agenda template

	9.30 – 10am – REGISTRATION / COFFEE/ NETWORK OPPORTUNITY

	10.00 – 10.15
	Introductions and welcome
· Purpose of the day & setting the scene 
· The wider KQuIP aims and the role of leadership
	Ron Cullen – Renal Association/UKRR
Dr Paul Cockwell – KQuIP co-chair
Sharlene Greenwood – KQuIP co-chair

	10.15 – 10.45
	 A patient Experience
	Patient representative

	10.45 – 11.00
	Current Activity in the region and data 
	Regional lead

	[bookmark: _GoBack]11.00 – 11.15
	Regional learning needs assessment
	QI Programme Manager

	11.15 – 11.30 NETWORKING AND COFFEE

	11.30 – 11.45
	Project launch – overall aims
· Goals and drivers
· Q&A session
	Regional lead

	11.45 – 12.30 
	World Café /break-out session
· Measurement
· Objectives / drivers
· Raising awareness
· Patient experience
	All delegates

	12.30 – 13.00
	 Implementing change - barriers and how to overcome them
	National Project Lead

	13.00 – 14.00 NETWORKING AND LUNCH

	14.00 – 15.00
	Unit pledges 
	All participating units

	15.00 – 15.00
	Route map – dates of future meetings, programme, goals and end date
· KQuIP support
· Summing up
	Regional lead and programme manager
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