
KEY:

Leeds - We can do MAGIC

Process  Issues Further info Ideas 

Patient washes 
arm on entry to 

unit 

Assess  mature 
fistula 
Read 
Ask 

Look 
Feel (RALF) 

Listen 

Choose size of the 
needle 

Choice of skin prep Chose aneasthetic Tourniquet or not Choose site 

Choose technique 
-Ropeladder 
-Buttonhole 

 

Cannulate 
-scan or not 

Document 
-care plan 

BHLY - problems 

Time pressure 
Patient and staff anxiety 
Over confidence of staff 

Satffing levels 
experience of staff 

Staff emotions 
Language barriers 

Shared Care 

Patient education 
-hand hygiene 

Assess New Fistula 
 

Check PPM for 
information 

 

Use sonosite 
 

Discuss with 
patient 

 

Presciption for 
lidocaine 

 

Direction of flow 
 

Problems 
associated with 

needle size 

Education around 
moving 

cannulation sites 
even after blow 

Staff educatin 

Click Clack options 

Knowledge 
Supplies 

Staff Pride 
Patient choice 

'expert patients' 

Is there consiatncy 
between thought/ 

feelins on 
buttonhole tracks 

between 
consultants? 

Staff 
understanding of 
ropeladder and 
area puncture. 

Do we know which 
is which? 

Issues if you are 
unable to 

cannulate, you 
have not failed 

?refer to US  
?when to stop 

New Fistula 
assessment tool 

patient education 
about application 

of emla to aid 
ropeladder 

langauge cards for 
help with limited 
english speaking 

patients 

Fistula huddle 
management of 
blown AVF/AVG 

to watch fistula 
formation 

play with sonosite 
even if not needed 

by patient 
photo of fistula 

semi permananet 
skin mark up, to 

guide cannulation 


