
Ideas Issues Process Further info

1. Patients lie about pain score

4. Sonosite should be used to assess the best site for buttonhols. Avoiding nerves and valves

6. Small supply of singe sharp needles available to form single buttonhole

Skipton's Process Map - MAGIC

5. Sterile tape to dress neeles

8. Remove tape in the direction of hair

7. Use ethyl cholride to numb cannulation site

2. One person where possible should do buttonholes

3. Patients need to watch the buttonhole needling
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