Planning celebration event (activity)

Date 29t April

Time 1000 - 1500
Venue Warrington
Who attends e Patients

e Communications teams
e Commissioners
e Stakeholders

Agenda * Formal presentation from each unit from each

project - What are our biggest successes

* Regional presentation — what are our biggest
successes and how do we fit nationally

* Walk around — each unit for both projects bring their
work to display on the walls for informal sharing

* What'’s next? — what do you need at unit and regional
level



