
  

 

 
South London Renal Clinical Alliance and KQuIP Learning and Sharing Event  

 
Hallmark Hotel London, Croydon Aerodrome 680 Purley Way, Croydon, CR9 4LT     

 

Agenda  
 

9.00-9.30 – REGISTRATION / COFFEE/ NETWORK OPPORTUNITY VISIT SPONSORS 

9.30 – 09.50 Introductions and welcome 
Purpose of the day & setting the scene 
 
 
 
 
 
The wider KQuIP aims  
 
 
 
The role of leadership  

Dr Rob Elias Nephrologist /Clinical 

Director Kings Kidney Care & Clinical 

lead SLRCA 

Stephen Cass – Director ODN/SLRCA 

 

 

Dr Sharlene Greenwood – KQuIP co-

chair 

 

Ron Cullen – CEO Renal 

Association/UKRR 

09.50-10.10 Patient partnerships - Ideas on how to do this Nick Palmer 

UKKC – Patient Advocacy Officer 

Maddy Warren – Kidney patient 

10.10-10.40 GIRFT and Quality Improvement Dr Will McKane Co clinical lead – 

GIRFT 

Nephrologist, Sheffield Kidney 

Institute 

10.40-11.00 Panel – questions and answers All 

11.00– 11.15 SPONSORS -NETWORKING AND COFFEE VISIT SPONSORS 

11.15-11.45 Learning from a national KQuIP Project – 
Transplant First 
 

Dr Kerry Tomlinson – Transplant First 

national project lead 

 

11.45 - -12.30 Where are we – where do we want to be – How 
will we get there? 
 
South London Projects:  
 
Transplant  
 
 
 
Vascular Access  
 
 
 
Supportive care  
 
 

 

 

 

 

Dr Mysore Phanish – Transplant co-

chair  

 

Mr Francis Calder/Dr Richard Hull 

Vascular Access co-chairs) 

 

 

Dr Katie Vinen – Dr Seema Shrivastava 

(Supportive Care co-chairs) 

12.30 – 12.50  Panel with project co-chairs and commissioners   



 

12.50 – 13.00 Closing of morning session and preparation for 
afternoon session 

Dr Rob Elias 

13.00 – 13.30 NETWORKING AND LUNCH VISIT SPONSORS  

13.30-15.15 Project breakout sessions led by co-chairs: 

Each project work stream along with co-chairs, QI 
leads from each Trust and working groups to 
discuss and agree: 
Overall vision and aim with targets and time 
frames ( driver diagram) 
Three top priorities to address against time frames 
Challenges 
Data collection  
Patient participation 

Communications –internal/external 

 

Outcome from session: 

 Each unit to agree a 30-60-90 day plan 

that fits with the overall project aim 

 Agree and share overall elevator pitch/ key 

messages 

 Individuals to complete Learning Needs 

Analysis 

 

Facilitated by: 

KQuIP Team 

 

 

Working break – refreshments to be available from 14.45-15.15 

15.15 -15.45 Sharing project work  

Each project group to share key messages and 

pledges for next steps 

Co-chairs and QI leads 

15.45 – 16.00 Route map – dates of future meetings, 

programme, goals and end date 

- KQuIP support 

- Summing up 

Rachel Gair 

Dr Rob Elias 

Stephen Cass 

 
This event has been made possible with the generous support of our sponsors: 

 

 
  

 

  

 


