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Housekeeping and survival

Fire alarms
and exits...

Photos...

Mobiles ~  Breaks...

CTHINK
KIONEYS?
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\ Welcome

Smeeta Sinha, Regional Lead
Ron Cullen, KQuIP CEO
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Patient Experience

Fez Awan
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Sharing and Learning Driver
Diagrams, PDSA Cycles and
Measurement for Improvement




World Café session - instructions

 Has any one attended a poster session
during a conference?

 One key person stands and presents
their driver diagrams and PDSA to

others
* Lets get moving around the room.
* Try and get to see as many as you can

* Your opportunity to ask questions and
learn



Coffee — Back in 15 mins
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\ Creativity

Ranjit Klare
KQUIP Programme Manager




creafive?







Creativity...

The connecting and rearranging of
knowledge — in the minds of people who
will allow themselves to think flexibly — to
generate new, often surprising ideas that
others judge to be useful.



Creativity is a great motivator because it makes people interested in what
they are doing.

Creativity gives hope that there can be a worthwhile idea.

Creativity gives the possibility of some sort of achievement to everyone.

Edward de Bono




The way to get good ideas is to
get lots of ideas and throw the
bad ones away.

Linus Pauling, Nobel Prize winning chemist
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Boris Johnson has passed a new law, from 315t
October 2019 each renal unit will receive £1 million if
they evidence patient involvement in quality
improvement.

How are you going to involve your patients in your QI? (30
minutes to discuss with 10 mins sharing ideas)

Think about:
Locally — support groups/ KQuIP meetings/ unit team meetings
Regionally — Future events/ steering groups
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PDSA Cycles

Leeanne Lockley
KQUIP Programme Manager




PDSA Cycles

PDSA Cycles

STHINK
KIONEYS?



https://www.youtube.com/watch?v=szLduqP7u-k
https://www.youtube.com/watch?v=szLduqP7u-k
https://www.youtube.com/watch?v=szLduqP7u-k
https://www.youtube.com/watch?v=szLduqP7u-k

Lunch — Back in 30 mins

STHINK
KIONEYS?
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\ Transition/ Psychology of Change

Ron Cullen
KQulIP CEO
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\ Celebration event

Room discussion
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Thank you for coming today
And
Travel safe




