
9th October 2019 Hallmark Hotel, Croydon 

 

Introductions and welcome 

Steve Dickinson the regional lead welcomed the quality improvement leads and patient representatives from the 

six units in the SW region.  

 

 

 

Training day 2 

South West Team Transplant 
SW KQuIP 

Unit presentations 

Representatives from each unit gave an overview of the progress they had made against the agreed goals set in 

June 
 

Wider discussion and actions around:  

 The impact of prevention agenda on overall take on rates - RG to FU with UKRR 

 What is happening about national waiting list? LD rates (14.2) / DD rates (36.9) SD to FU with NHSBT 

 The GIRFT regional outcomes to inform SW Team Tx—RG to bring to next meeting 

 What is Teeside doing that can be shared? RG/SD to FU with Caroline Wroe 

 Agree regional clock start – date of 1st appointment—SD to action 

 Concerns around isotope availability due to Brexit—discussion 

 Bottle necks around cardiology – how are cardiology services commissioned and where is the funding held? Local QI 

lead to FU internally 

 Problem with coding of clinics making activity unaccounted for—Local QI lead to action 

 Do we need to agree a regional approach to cardiology requirements – if so how do we start the conversation and 

who do we include? Bring to next meeting 

 Look at additional funding streams at Trust level to address issues such as: Transformation funds /Sustainability and 

Resilience funds. 

 Start to involve clinical service managers in the project regionally as well as locally. 

 Link with commissioners in the region 

RDE: slides here 

Started failing Tx clinic 

Funding agreed for additional WTE  

Collecting data 

Presenting at unit governance/

management meeting to maintain profile 

NBT: slides here 

Collection of data – donors and  

recipients 

Reduced appointment donor pathway 

– impact on carbon reimbursement/

sustainability programme 

E-referral 

Commenced 18 week pathway 

Involved QI Trust leads 

Life QI 

The team led by Richard Powell refreshed the common purpose for the  

region and updated the overall project driver diagram on Life QI.  Additional 

interventions were agreed that could be implemented as PDSA cycles  

locally.  Teams agreed to feedback at the December meeting. 

Dorset: slides here 

Collecting data 

Improved collection of ‘suitability for Tx’ 

Developing concept of remote/rural clinics 

– looking at different models 

RCHT: slides here 

Collecting data on eGFR 

New appointee – LD coordinator 

Saturday education meetings for patients 

PHNT: Slides here Gloucester: Slides here 

Capturing patient experience 

The team had a good discussion about what this might look like and how it should be captured. The Tx First TPREM was 

shared with the team and can be accessed on Life QI.  There was further discussion about the national DREM that is being 

developed by NHSBT.  

Action: Each team to establish and test involving patients in the project locally and capture meaningful experience. 

RCHT team with Deborah to look at alternative questions and report back. 

Contact the KQuIP team for more information: 

Rachel.gair@renalregistry.nhs.uk 

Next meeting: December 5th at The Taunton Racecourse – 1030am – 330pm 

https://www.thinkkidneys.nhs.uk/wp-content/uploads/2019/10/RDE-KQUIP-update-2-Sept-19.pptx
https://www.thinkkidneys.nhs.uk/wp-content/uploads/2019/10/NBT-KQUIP-bristol-24th-Sep_DT.pptx
https://www.lifeqisystem.com/
https://www.thinkkidneys.nhs.uk/wp-content/uploads/2019/10/DORSET-24-9-KQUIP-presentation-Dorset.ppt
https://www.thinkkidneys.nhs.uk/wp-content/uploads/2019/10/RCHT-Kquip5.pptx
https://www.thinkkidneys.nhs.uk/wp-content/uploads/2019/10/RCHT-Kquip5-1.pptx
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/11/Gloucester-SWTTx-progress-slidedeck.pdf

