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9.30 — 10am — REGISTRATION / COFFEE/ NETWORK OPPORTUNITY

10-10.10 Introductions and welcome

10.10-12.30 | Current Transplantation Activity in the South West:
Unit presentations
Feedback and sharing from units of:

e Process maps

e Data collection

e Case studies

e Any new/ recent insights/ priorities

Update from Catherine, Rachel and Steve on tasks set at 13.12.18
meeting

12.30-13.10 LUNCH

13.10-14.00 Transplant First in the South West
What are our priorities, refining our aims
Open discussion

Leadership
Putting it into practice

14.00-14.15 COFFEE

14.15-15.00 Introduction to launch day and action plans

Set up what they need to do in the session and what they need to
cover

Group planning

How to communicate the day — who to invite, and who is invited

KQuIP support and Next Steps
Unit level support

LIFEQI
WhatsApp group

15.00-15.15 Summary and close
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