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Taunton Racecourse - https://tauntonracecourse.co.uk/conferences-at-taunton-racecourse/

Register here

9.30 — 10am — REGISTRATION / COFFEE/ NETWORK OPPORTUNITY

10-10.15 Introductions and welcome Paul Cockwell and Ron Cullen

10.15-10.30 | Where are we now, where do we want to be and how shall we get | Steve Dickinson
there?

10.30-11.15 | Introduction to Ql Steve Dickinson
e Process maps
e Driver diagram
e PDSA cycles

11.15-11.30 | COFFEE

11.30-12.45 Unit feedback 5 slides per unit maximum — 10

1. Discuss your local strategy that will allow you to measure minutes each + questions
how many of your patients with an egfr<20 (or anticipated
to reach esrf within 12 months) have had a documented
discussion (aka decision) reached about transplantation.

2. Present how many patients (donors and recipients) have
started the 18 week clock since 1 May

3. Discuss one aspect of involving patients you have started to
do (or are planning to do differently)

4. Discuss one method that they have done or are planning to
do, to raise profile of South West Team Transplant and its
aims etc

12.00-12.45 e Building a Quality Improvement project team Rachel/Catherine
e Stakeholder/ patient involvement

e Are you ready for change questionnaire

12.45-13.15 LUNCH

13.15-13.45 The Belfast Experience Aisling Courtney
15 mins

questions

14.00-14.30 | Measurement for Improvement — What are we aiming for? Steve Dickinson

1. LKD rates of 16 pmp across SW



https://tauntonracecourse.co.uk/conferences-at-taunton-racecourse/
https://www.thinkkidneys.nhs.uk/event/south-west-team-transplant-kquip-qi-training-day/

2. Deceased donors — reducing waiting times (waiting times
and turn down rates, criteria for acceptance)

3. Work up times — donors and recipients ( 18 weeks or 100
days)

4. Talk Transplant @20

14.30—-14.45 | Finalise shared purpose and scope Steve Dickinson
Rachel Gair
14.45-15.00 COFFEE
15.00-15.30 | Measuring Steve Dickinson
e Transplant dashboard Rachel Gair

e Local measures — additional but simple
e Transplant PREM
e When to start

15.30-16.00 Set 30-60-90 day unit plans and driver diagram Work within unit teams on
templates

Templates provided in Ql toolkit
Rachel Gair

Catherine Stannard

16.00-16.15 | Next steps - Summary and close Steve Dickinson

KQuIP regional programme management has been funded by Kidney Care UK Kldney
Care UK




