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MAGIC Measurement  

• Buttonhole/ropeladder cannulation 

 

 
 



AIM PRIMARY DRIVER SECONDRY DRIVER CHANGE IDEAS 

To  

ll44ppppp 

Driver Diagram 

To decrease to 
proportion of 
area puncture 
cannulation to 
the regional 
norm by 
31/03/2020 

Reintroduce 
buttonhole 
cannulation 

Increase use of 
rope ladder 
cannulation 

Staff education 

Patient education 

Room champions 

DAN to buddy for Buttonhole 

Audit and feedback 

Identify key patients 

Plastic needles 

Use of sonosite 

Skills teaching 



Updates on implementing E-Learning 

• Ensure all staff can access e-learning 

 

• Identify time slots for e-learning 

 

• Support staff with e-learning 

 
 


