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MAGIC Measurement  

 
 



PDSA Cycle of Change 

 
 

Meeting: Highlight 
the statistics 

Review why our 
AVF/AVG’s are failing?  

 Increase surveillance of 
AVF/AVG’s : early 
identification of 
complications  

Introduction of formal 
pre needling 
assessments  

Mini Audit on 
pre needling 
assessment  

Purchase of 
stethoscopes- 
encourage 
usage 

Re audit    - Monthly for AVF/G losses  
                  - Staff pre needling assessments 



AVF assessment Audit 

• 16/16 Look 

• 1/16 Listened  

• 16/16 Feel 

• 2/16 Arm elevation 

*Currently no  pre assessment tool in use  
 



Doncaster Renal Unit  

 
 



Outcomes  

• Staff talking more about assessing Fistula’s 
and Grafts 

• Staff feeling empowered by having a 
stethoscope 

• Increased referrals  

Data outcomes to follow…….. 



Updates on implementing E-Learning 

• Emailed ward and HD staff managers (Asked if 
they can assign staff the time to do it) 

• Asked Beth to re email user login and 
passwords  

• Study day – focused it on MAGIC and how 
amazing and important the E learning tool is 
for us  

“We should all be singing from the same hymn 
sheet!” 

 
 


