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Who we are

* 550 patients
e 150 staff
* 8 locations + home
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PDSA Cycle of Change

* Fach unit has an ultrasound — maybe they
could be used more

" Plan - Promote USS assisted cannulation

® Do —introduced post cannulation checklist
= Study — rolling out now

= Act —don’t know yet!
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What is on the post cannulation list?

* The things you need to do Magic...
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" Mame MNHS No: . Ward:
Pnst cannulatmn documentation -

Date Sonosite | Missed PREM | Rope Area Comments Signature and PRINT
used Cannulation | score | ladderf puncture :
(Yfmy - ]IV Buttonhole | used

used




MAGIC Measurement C)Life

Run Chart — Frequency of Rope Ladder and Buttonhole Cannulation (Beeston)

Actions ¥

O Edit#

Run Chart

BASELINE

What happened here? /\
i

Talking about cannulation

Promoting guideline definition of rope ladder
Implementing FAT
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Updates on implementing E-Learning

* [t’s been difficult
e ~4 people so far
* Keen to hear ideas from other units
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FAT is Fab!

More aneurysmal fistulas identified and
referred

Increased surgical awareness of the need for
good needling runs

New fistulas seem to have good practice
applied from day 1

Less dart boards more rope ladders in all units



