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Who we are 

• 550 patients 

• 150 staff 

• 8 locations + home 

 
 



Inner Circle Magicians 

• Jay Gunzon 
• Gareth Moules / Sarah Simpson 
• Mark Wright 
• Clodelia Alparito 
• Anne Budenburg 
• Beverly Ambler / Joy Diego 
• Michaela Alison / Jayne Oldroyd / Sally Church / 

Natasha Samuels 
• Nemah Bacabac / Deborah Speight / Janet Batty / Julie 

Marshall 
• Jill Jones / Maria Bonaobra 

 



PDSA Cycle of Change 

• Each unit has an ultrasound – maybe they 
could be used more 

 Plan - Promote USS assisted cannulation 

 Do – introduced post cannulation checklist 

 Study – rolling out now 

 Act – don’t know yet! 

 
 



What is on the post cannulation list? 

• The things you need to do Magic… 



MAGIC Measurement  

 
 

What happened here? 

Talking about cannulation 
Promoting guideline definition of rope ladder 
Implementing FAT 



Updates on implementing E-Learning 

• It’s been difficult 

• ~ 4 people so far 

• Keen to hear ideas from other units 

 
 



FAT is Fab! 

• More aneurysmal fistulas identified and 
referred 

• Increased surgical awareness of the need for 
good needling runs 

• New fistulas seem to have good practice 
applied from day 1 

• Less dart boards more rope ladders in all units 

 


