
Purpose of the day 
 To share and learn about improvements made to vascular access  cannulation 
 To receive QI skills and tools from experts 
 To move into next phase of MAGIC 
 Plan for celebration event in March 2020 
All information can be found here on the KQuIP website 

The day began with Ian Stott, Regional Lead  
providing an update on future QI support 
and re-establishing the renal network.  Click 
here to view his presentation  
 

Afterwards, the attendees watched a TED talk from Maddie 
Warren, a patient who has lived on dialysis for 16+ years. Click 
here 
  
Next, each of the unit QI leads presented their project           
improvements. Each unit used a driver diagram and PDSA cycle 
to share their work and used at least one run chart from their 
data collection tool Life QI. 

 
Gary Carlisle from Bradford was very open and 
honest re their progress with the project. They 
have dealt with challenges around workforce and 
are ready to move forward. 
 
 
 

Vicky Fairclough from Doncaster shared their 
increase numbers in lost AV fistulas. They have 
introduced the BRS Pre Cannulation Assessment 
tool and given each nurse their own stethoscope 
on the unit which has raised staff morale. 
 
 

Mark Wright from Leeds shared their 
achievement in implementing the pre as-
sessment tool; as  Leeds called it FAT (Fistula 
Assessment Tool) to their 440 patients. Now 
they are looking to increase their use of the 
sonosite ultrasound and implement a Post 
Cannulation check list. 

The Yorkshire and     
Humber KQuIP Project is 
MAGIC led by Regional 
Lead Ian Stott. The units  
participating are  
 
 Bradford 
 Doncaster 
 Leeds 
 York 

 
KQuIP is a dynamic network of kidney 
health professionals,  
patients and carers who are   committed to 
developing, supporting and sharing quality       
improvement in kidney services in order to 
enhance outcomes and quality of life for 
patients with kidney disease.  
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Maggie Higginbotham from York was 
open and honest about their          
challenges due to workforce which 
have now been addressed. They plan 
to reintroduce the project again in the 
new year. 
 
 

Sonia Crawford from Easingwold shared their 
increase in number of cannulation technique, 
which was very well received by her peers in 
the room. They are working on individual care 
plans by using an acetate to road map the 
patients fistula which will increase ropeladder 
use. 

 
 
After a coffee break, KQuIP              
Programme Lead, Julie Slevin,         
provided a fun and interactive session 
on CREATIVITY .  She encouraged the 
attendees to look at their project with 
a different perspective, thus gener-
ating innovative ideas for improve-
ment.  
 

Leeanne Lockley, KQuIP Programme Lead, 
delivered a presentation on TRANSITION  
AND CHANGE.  This made the attendees 
think about how people felt during  change 
and provided  ideas on how to avoid their 
staff having negative feelings around 
change. Click here to view the Transition 
Model and Click here to view the             
communication plan 

https://www.thinkkidneys.nhs.uk/kquip/yorkshireandhumber/
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/Welcome-from-Ian-Stott.pdf
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/Welcome-from-Ian-Stott.pdf
https://www.youtube.com/watch?v=wxhbkn4H02U
https://www.youtube.com/watch?v=wxhbkn4H02U
https://improvement.nhs.uk/resources/driver-diagrams-tree-diagrams/
https://improvement.nhs.uk/documents/2142/plan-do-study-act.pdf
https://improvement.nhs.uk/resources/run-charts/
https://www.lifeqisystem.com/
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/Bradford.pdf
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/Doncaster.pdf
https://vo2k0qci4747qecahf07gktt-wpengine.netdna-ssl.com/wp-content/uploads/2018/09/Pre-Needling-Assessment.pdf
https://vo2k0qci4747qecahf07gktt-wpengine.netdna-ssl.com/wp-content/uploads/2018/09/Pre-Needling-Assessment.pdf
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/Leeds.pdf
https://www.thinkkidneys.nhs.uk/kquip/magic/
https://www.thinkkidneys.nhs.uk/kquip/
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/York.pdf
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/Easingwold.pdf
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/Thinking-Differently-workshop.pdf
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/Transition-and-Change.pdf
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/Transition-and-Change.pdf
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/Yorkshire-and-Humber-adaption-William-Bridges-Model-of-Transition-1.pdf
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/Yorkshire-and-Humber-communication-plan-for-new-beginnings-1.pdf


Following on from lunch and a 
photo opportunity in the       
venue’s winter wonderland, 
Katie Fielding, MAGIC National 
Project lead, provided the 
attendees with an update on 
MAGIC. There was a great     
discussion in the room about the 
change of patient experience 
measurement and how this could potentially impact the region 
going forward. One of the key elements of MAGIC is  measurement. 
Katie has been  working collaboratively with UK Renal Registry to 
produce a MAGIC data collection  platform. Attendees are interest-
ed in signing up to use it in their unit. Each unit spent some time 
planning their next 30-60-90 days Bradford; Doncaster; Leeds; York 
and Easingwold 
 
 
 
 
 
 
 
l 
 
 
 
 
The last session of the day  was planning the Yorkshire and Humber 
Celebration Event. CLICK HERE for the plans they made on the day. 

Next steps  
 
A date to be agreed for the celebration event 
in March 
 
KQuIP will confirm the date, time and venue  
for this event and circulate an invitation 
 
KQuIP to arrange follow up visits with each 
unit 
 

Contact the KQuIP team for more information: 

 

Leeanne.Lockley@renalregstry.nhs.uk 

Ranjit.Klare@renalregistry.nsh.uk 

Feedback  

 

Nine steps in the Yorkshire and Humber KQuIP Programme 

Good to think differently, this exercise 
was really thought provoking 

Very good to see what is going on—
lots of ideas to pinch 

https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/YH-Day-3-MAGIC-FINAL.pdf
https://www.renalreg.org/
https://magic.renalreg.org/
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/BRADFORD.pdf
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/DONCASTER.pdf
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/LEEDS.pdf
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/YORK.pdf
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/EASINGWOLD.pdf/northbristol.local/home/User/My%20Documents/My%20Music
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/EASINGWOLD.pdf/northbristol.local/home/User/My%20Documents/My%20Music
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/EASINGWOLD.pdf/northbristol.local/home/User/My%20Documents/My%20Music
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/EASINGWOLD.pdf/northbristol.local/home/User/My%20Documents/My%20Music
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/EASINGWOLD.pdf/northbristol.local/home/User/My%20Documents/My%20Music
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/EASINGWOLD.pdf/northbristol.local/home/User/My%20Documents/My%20Music
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/EASINGWOLD.pdf/northbristol.local/home/User/My%20Documents/My%20Music
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/EASINGWOLD.pdf/northbristol.local/home/User/My%20Documents/My%20Music
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/EASINGWOLD.pdf/northbristol.local/home/User/My%20Documents/My%20Music
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/Celebration-Plans.pdf
https://www.thinkkidneys.nhs.uk/kquip/wp-content/uploads/sites/5/2019/12/YH-QI-training-day-3-Feedback-.pdf

