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KQulP QI Training Day 3 — Maintaining Momentum

Unity Hall Business Space Limited, Unity House, Westgate, Wakefield WF1 1EP
11" December

ACCREDITED:
EVENT
#1002439
6 CPD CREDITS

09:00-09:30 — REGISTRATION / COFFEE

0930-0945 Introduction and welcome lan Stott, Regional Lead

=  Welcome back and regional update

= what the future looks like for renal Ql in the Yorkshire
and Humber

0945-1005 Patient experience of dialysis Video
1005-1105 Unit presentations Lead from each unit
e 5Sslides in 5 mins from each unit e Bradford
o Who are we? e Doncaster
o Driver diagram e leeds
o PDSA cycle e York

o Data (share one MAGIC measure)
o Updates on e-learning
e Open room discussion for sharing and learning

1105-1120 - COFFEE

1120-1220 Creativity Workshop Julie Slevin, KQuIP Programme
How to think differently and what to do with ideas Manager
1220-1320 How are you going to get there? Leeanne Lockley, KQuIP Ql
e Transition/ Psychology of change Programme Manager
e Communication

1320 - 1350 - LUNCH

1350-1520 MAGIC update Katie Fielding, MAGIC Lead
e Patient satisfaction

e Measurement Platform
e Process Measures

e Planning next steps




1520-1545

Regional planning for celebration event March 2020
e Room discussion

lan Stott and Leeanne Lockley

1545

CLOSE

lan Stott




