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Who we are 

• Dr Santhanakrishnan Balasubramanian 

• Maggie Higginbotham – Renal Clinical 
Educator 

• Carl Taylor- Vascular Access Specialist Nurse 

 
 



Driver Diagram 

 

 

 
 



PDSA Cycle of Change 

 Plan :Improve cannulation practice and experience for patients 
 

 Do :Implement 2 key Vasbi recommendations : All staff to undertake 
proper pre needling assessment prior to cannulation; Provide 
stethoscopes to all nurses ,improve rope ladder cannulation and 
reduce area puncture cannulation 
 

 Study:  less missed cannulation, improved rope ladder technique 
 

 Act: to keep educating on normal and abnormal fistula sounds; 
ongoing training all staff to use sonosite; sign all staff up for MAGIC 
e learning; develop individual patient cannulation plans and 
documentation to support consistent progression of rope ladder.  

 
 



MAGIC Measurement  

 
 


