Yorkshire and Humber communicating/ engaging staff for the new beginning

Unit

Example

Leeds

York and Easingwold

Bradford

Doncaster

What is the
message

Use the sonosite
scanner before
contacting vascular
access clinical nurse
specialist

Increase use of
sonosite to reduce
complications

Use referral
platform

Less area puncture

Pre- needle
assessment

Who is the
message for

Unit nurses

Unit nurses and
patients

Access nurses and
surgeons

Nurses and MDT

Nurses on the unit
and ward
Patients

Who gives
the message

Renal specialist nurses

Core MAGIC team

Clinical lead

Gary Carlisle (and
champion in time)

Needle champions
Renal Access Nurses
and band 7

Time frame
(When)

Safety huddles

Safety huddles

??

Shared walk around
Monthly dedicated
access rounds

Weekly

KQuIP

Hot topic

Patient experience

Patient experience
and patient safety

Efficiency

Patient safety
Accountability

Patient experience
Safety



