
 
 

 

 

KQuIP regional programme management has been funded by Kidney Care UK 

 

UKRR/KQuIP Regional Day – North East 
Tuesday 2nd April 2019 – 09:00-16:30  

Village Hotel, Cobalt Business Park, West Allotment, Newcastle upon Tyne NE27 0BY 

Programme  
 

09:00-09:30 – REGISTRATION / COFFEE  
 

09:30-09:40 

(10 mins) 

Introduction from regional leads and co-chairs of KQuIP 

 Introducing the region - 5 mins 

 KQuIP and the NHS Change Model - 5 mins 

Katy Jones  

Andy Bow   

North East regional leads 

Paul Cockwell 

KQuIP co-chairs 

09.40-09:50 

(10 mins) 

Setting the scene - 10 mins 

Right Care / GIRFT / Cross working  

Paul Cockwell, KQuIP co-chair 

/ GIRFT representative 

09.50 – 10.20 

(30 mins) 

 

Trios Approach 
Things we do well, things we don’t do well, what are the barriers? 
Work on tables – 10 mins 
Stick on the flipcharts and discuss themes – 20 mins 

Julie Slevin 

KQuIP Project Lead 

10.20 – 10.45 

(25 mins) 

Vascular access data session 
 Region specific data presentation – 10 mins 
 KQuIP and MAGIC - vascular access - 15 mins 

Retha Steenkamp, UKRR  
Katie Fielding, MAGIC 
programme lead  

10.45 – 11.15 

(30mins) 

Group work – review of vascular access data  
SWOT analysis of their VA service and feedback – 15 mins 

Feedback from each group – 15 mins 

Group work at unit level  

11..15-11.30 COFFEE / SPONSORS (15 mins) 

11.30-12.10 

(40 mins) 

Transplantation 

Presentation and groupwork 

Paul Cockwell, KQuIP co-chair 

/ GIRFT representative 

12.10-12.30 

 (20 mins) 

North East Dialysis patient 

Talk and Q&A 

TBA 

Clinician to introduce and 

support 

12.30-13.00  

(30 mins) 

Home Therapies data session 

 Region specific data presentation – 10 mins  

 KQuIP & Home Therapies – QI in practice – 15 mins 

Retha Steenkamp, UKRR  

Richard Fluck, HT programme 

lead 

13.00 – 13.40 LUNCH / SPONSORS (40 mins) 



 

 

13.40-14.10 

(30mins) 

Group work – review of home therapies data  

Plan how to improve performance based on the data and good 

practice – 15 mins 

Feedback from each group – 15 mins 

Richard Fluck, HT programme 

lead 

14.10-15.00 

(50mins) 

How do you demonstrate success in Quality Improvement? 
 In groups discuss how to demonstrate success - 20 mins  

 Feedback – 10 mins 
 Talk by Charlie – 20 mins 

Charlie Tomson, co-chair, 
KQUIP projects group 
 

15.00  – 15.15 COFFEE / SPONSORS (15 mins) 

15.15-15.45 

(30mins) 

Quality improvement in Practice 
 How to get started / KQuIP support / How QI network 

could support 
 What QI initiatives should North East take on as a region 
 Identify QI Leads 

Katy Jones  
Andy Bow   
North East regional leads 
Paul Cockwell 
KQuIP co-chair 

15.45-16.00 

(15 mins) 

Meeting of the QI Leads from each unit 
 Agree future planning for the project 
 What project will the region move forward with? 
 Next meeting 

Katy Jones  
Andy Bow   
North East regional leads 
Paul Cockwell 
KQuIP co-chair 

 
This meeting has been sponsored by the following companies solely through the purchase 
of exhibition stand space:  
 
 
 

 

 

 

  


