
 

 

 

 

 

 

UKRR/KQuIP Regional Day 3 – Maintaining Momentum  
16th October 2019 

Engine Rooms, Birthwood Park, Warringtonm WA3 6YN. 
 

09:00-09:30 – REGISTRATION / COFFEE  
 

Introduction from regional leads  
 Welcome back and regional update  
 what the future looks like for renal QI in the North West 

Smeeta Sinha, North West 
Regional Lead/ Ron Cullen 
KQuIP CEO 

 Patient experience Fez Awan 

World Café   

 Units to bring pre-prepared driver diagrams and share  measurement for 
improvement and PDSA cycle/s  

All participants 

1105-1120 - COFFEE 

Creativity Workshop 
 How to think differently and what to do with ideas 

Julie Slevin, KQuIP QI 
programme manager 

How are you going to bring people along? 

 Leadership and change 

Ranjit Klare, KQuIP 
programme manager 

1250-1320 - LUNCH 

How are you going to get there? 

 Transition/ Psychology of change 

Ron Cullen, KQuIP CEO 

Next PDSA cycle of change 

 Reflection on today 

 Plan next PDSA 

 Share AIMS 

Leeanne Lockley, KQuIP QI 
Programme Manager 

Regional planning for celebration event April 2020 (includes working coffee) 

 What’s the aim? 

 Who will you invite? (patients/ stakeholders) 

 What is in the programme/ agenda? 

 When should it take place? (Date and Time) 

Smeeta Sinha/ Leeanne 
Lockley 

Final activity 
Paper plane exercise 
 

Smeeta Sinha/ Leeanne 
Lockley 

1530h CLOSE Smeeta Sinha 

https://www.renalreg.org/


 

 

 


