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Paediatric KQuIP Sharing and Learning Event 
King Alfred Chamber, Guildhall, Winchester
The Broadway, Winchester, Hampshire, SO23 9GH
Thursday 6th February 2020
11.30am – 15.30pm

KQuIP Objectives:

· Building effective teams 
· Working collaboratively
· Establishing patient/family co-partnerships
· Developing learning communities, growing from the collective successes and failures
· Adopting Quality Improvement methodology to deliver our desired outcomes 
	10.30 – 11.00 – REGISTRATION / COFFEE/ NETWORK OPPORTUNITY

	11.30 – 11.50
	Project progress
	5 minutes per project on progress since last meeting
	Project lead presentations

	11.50 – 12.15
	Top QI tips for the day
	Tips from network leads and KQuIP team:
· Driver diagrams
· Cross-learning
· Motivating/mobilizing your team
· Patient involvement
· Leadership
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	WORKING LUNCH available from 12.15 – 13.00

	12.15 – 15.00
	Project breakout sessions led by project leads
· Review activity, share learning, decide next top priorities, planning your change and measuring success
Outcomes:
· 30-60-90 day plan
· Agree overall elevator pitch/ key messages
	Split into project groups:
· Transplant (harmonisation)
· GROWTH (dietetic)
· CHOICE (Access)
· Home therapies
	Led by project leads

	COFFEE available from 3pm

	15.00 – 15.20
	Sharing project work
Each project group to share elevator pitch / key messages / pledges for next 3 months
	Co-chairs and project teams to present
5 mins per project
	Co-chairs and QI leads

	15.20 – 15.30 
	Summing up and close
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