[image: ][image: ][image: Picture 1]


[bookmark: _GoBack]

KQuIP North East Magic Project 
Launch Event
28th January 2020 12:00-17.00

Venue: Village Hotel Club, Cobalt Business Park, West allotment, Newcastle upon Tyne,
NE27 0BY

	12:00-13:00 – LUNCH/REGISTRATION / NETWORK OPPORTUNITY

	13:00
10 mins
	Introductions and welcome 
	Katy Jones/ Ron Cullen

	13:10
30 mins
	What is MAGIC?
Definitions/Population


	Jennifer Adam (Cumbria)


	13:40
15 mins
	PREM Needling Data
	Katy Jones (Newcastle)


	13:55
30 mins
	Patient experience
	TBC (Sunderland)


	14:25
30 mins
	Complicated fistula (each unit)
	All units- Dialysis Nurse “2 slide” presentation
(Nicole Williams to facilitate)

	14:55
30 mins
	What have we done since we last met 

	Lead per unit – 5 mins “picture only” slides
(Katy Jones to facilitate)

	15:25 – 15:55 Coffee

	15:55
45 mins
	World Café session (3 tables)


· Expert Nursing Group – VA

· MAGIC

· Patient experience

	15 mins per table
5 mins topic introduction  
10 mins discussion

Kirsteen Carr/Carol Allan

Sandi Kummandil/Neil Hoye

Linda Pickering / Nicole Williams


	16:40
15 mins
	KQuIP/MAGIC – next steps

	Ranjit Klare

	5 mins
	Close
	Katy Jones
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