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9.30 — 10am — REGISTRATION / COFFEE/ NETWORK OPPORTUNITY

10-10.45 Introductions and welcome Dr Steve Dickinson
National data
Common purpose and agreed targets — have we reached them? Tx dashboard data
LIFE Ql

18 week pathway data
GIRFT data

10.45-12.30 | Unit feedback and Q&A’s 5 slides describing change

ideas/interventions and the

Progress from last meeting and next steps: measurement that shows

° NBT improvement

e RDE

e RCHT

e Dorset A slide on a ‘leadership” moment
e Gloucester

e Plymouth A slide on PREM — patient

conversation

12.00-13.00 | Patient session:
Increasing living kidney donations and access to transplantation Amijid Ali
amongst BAME communities — what can we learn from ‘Living
Transplant Initiative — Final Report’

Measuring patient experience — DROM/DREM/patient stories All

Communication of this QI work to all patients in South West region | All

13.00-13.30 LUNCH
1.30-2.00 Learning from other regions SD/RG
Renal Transformation Listening Events — what next RG
2.00-2.30 Driver diagram Look at where we are with DD
» Sense check regional driver diagram and change ideas and change ideas against targets

» Agree targets, interventions and time frames for SWTT



https://tauntonracecourse.co.uk/conferences-at-taunton-racecourse/

» Additional local targets or interventions?

— have we achieved them

What do we need to do to create
a Belfast approach ( if that is what
we want)

Who else do we need to involve

2.30-3.15 What next for the SW and 2020 — funding of a network approach All
Any other projects we want to run alongside - ? exercise
What next with Leadership?
3.15-3.30 Summary and Close Steve Dickinson

Dates for the diary
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